
Administration Cost Per Member

Previous Year (2020-2021) Current Year (2021-2022)

£19.62 £21.17

Average: £20.45 Average: £35.10

Difference to average: £0.83 Difference to average: £13.93

CIPFA Benchmarking
22 funds took part in 

previous year, 17 funds 

took part this year



Administration Cost Per Member (nearest neighbour in size)

Administration Cost Per Member (nearest neighbour geographically)

£21.17 £17.63£23.47£24.35£26.00£26.51

£21.17 £19.61 £19.37 £16.19£21.56£21.95£26.72£42.69



Previous Year (2020-2021) Current Year (2021-2022)

£48,000 £44,723

Average: £67,042 Average: £70,591

Difference to average: £19,042 Difference to average: £25,868

Administration Cost Per FTE



Administration Cost Per FTE (nearest neighbour in size)

£44,723£62,812£64,731£68,668£76,632£78,745

£18,089 difference to next nearest neighbour (Staffordshire)



Staff Experience

Previous Year (2020-2021) Current Year (2021-2022)

Key Insights

1-5 years remains majority, similar to number of funds

Increase in new employments (<1 year) from 5% - 12%



Breakdown of Staff Pay

Key Insight

13% no longer in the 

under £20k bracket, 

majority now sits in the 

£20-£25k where most 

experience is

Current Year (2021-2022)

39% 21% 21% 12% 5% 2%

13% 35% 22% 13% 13% 2%2%



KPIs (Active Members)

KPI (15 days) Previous Year (2020-2021) Current Year (2021-2022)

Deaths (estimates) 76.8%, 726 cases within KPI 48.5%, 670 cases within KPI

Deaths (actual) 84.8%, 570 cases within KPI 81.4%, 770 cases within KPI

Retirements – process and payment 84.8%, 570 cases within KPI 81.4%, 770 cases within KPI



KPIs (Others)

KPI Previous Year (2020-2021) Current Year (2021-2022)

Deaths – letter acknowledgement (5 days) 97.4%, 418 cases within KPI 78.2%, 297 cases within KPI

Dependant benefits – letter (10 days) 90.8%, 347 cases within KPI 82.8%, 246 cases within KPI
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